
CCNS Board Meeting | Zoom video conference | January 19, 2021 

Present: John Cameron, Melanie MacDermid, Mallory Taylor, Lorenzo Caterini, Dave Hubley, Catherine Caouette, Dorian Hudec, Janice Comeau, Daniel Murray, Lois 
MacNeil 

Minutes submitted by Dorian Hudec

Agenda Discussion Time

Approval of Agenda See Attachment #1 Motion: To approve the 

agenda as circulated. 

Moved: Janice 

Seconded: Lois 

Motion carried.
Approval of Minutes 

from December 

meeting

See Attachment #2. Motion: To approve the 

minutes as circulated.  

Moved: Janice 

Seconded: Melanie 

Motion carried.
Financial Update See Attachments #8-11. Kris presented the Balance Sheet. We are on track with the budget set 

in the fall. Lorenzo noted that there needed to be clarification on the Long term Loan Receivable 

category as it did not show that CCNS had received $5000 loan payment in 2021 (which really 

had been cancelled out by HN not physically being paid out their $5000 grant this year). Kris is 

going to record in the books the receipt of the loan payment, and the grant distributed. John 

reminded Kris that we still need to be able to see the amount in the reserve fund, and a clear 

record of the Ski team’s separate finances. The goal for financial report to the Board every 3 

months seems reasonable. This will be confirmed with Hilda so that the information needed 

can be ready.

Motion: To approve the 

financial report as presented 

by Kris. 

Moved:  John 

Seconded: Dorian 

Motion carried.

Communications 

Update

See Attachment #3. Cathy made 3 main points: 1) Content production (CCNS had very high 

engagement in Dec), 2) There were more social media referrals to the website than search 

engine referrals. 3) Type of web pages being viewed are becoming more varied. In addition to 

“Trails and Conditions”, the gear “Buy and Sell” page is popular. Cathy is going to put a 

disclaimer on the site, as well as some information to help guide buyers select appropriate 

equipment.
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CCNS Updates • Provincials originally planned for Feb 13-14 2021 are on hold due to government Covid 

restrictions. The plan is not to fully cancel in case a modified version or time trial can be held 

at a later time at NHN (maybe in conjunction with the loppet if it runs). 

• There are new skis bought from Hub Cycle with grant money (25 pairs, plus 36 pair of boots), 

meant to be used by schools or Try It events. This is entry level classic equipment. Currently 

people find out about the availability by word of mouth. There are several bookings in HRM. 

We still have no planned way to transport the equipment any distance.
Coach Development 

Courses

Dave summarized recent progress. Dave and John completed the CCLF course and have 

instructed 13 people in the Halifax area, some of which are ski team members. There is a snow 

portion of instruction still to complete. Keppoch is interested in a CC course. 

The CANSI program cannot currently go forward as the instructor lives in NB and there are travel 

restrictions.  

Daniel complimented Dave and John for a job well done, successfully increasing the number of 

coaches in NS.
CCNS PSO and PRO 

Outcomes for 

2020-21

· CCNS PSO and PRO outcomes for 2021-22: The deadlines are coming up for CCNS 

reports on our 2020-21 outcomes and to propose our outcomes/goals for 2021-22. These are 

key reports and proposals to our core funders.  

o 2020-21 PRO Outcomes report to Dept. of C,C,H: due Jan 22 (Attachment #4) 

o 2021-22 PSO Outcomes Proposal to Sport NS: due Feb 15 (Attachment #5) 

o 2021-22 PSO Outcomes report to Sport NS: due in March (Attachment #6) 

o Sport Development Tool Report for CCNS. This is the Sport NS evaluation of CCNS from 2018. 

Our proposed outcomes for 2021-22 should try to improve our scores. See p9 (Organizational 

Effectiveness), p10 (Participation), p11 (Coaching and Officiating), p12 (Excellence) (Attachment 

#7) 

The Board reviewed/discussed PSO 2020-21 Outcome document. We are doing well overall on 

completing our goals with the exception of increasing Officials, and some coaching levels both 

of which are effected by the Covid situation. 

The Board will focus on proposing outcomes for 2021-22 at our next meeting.
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Updates from Clubs 

and Ski Team

Friends of Ellenwood Park: (Janice) There is no snow now and no activity. So far only 2 days 

of groomed trails this season. 

Halifax Nordic: (Lorenzo) There are now 529 members. They are grooming at Paragon Golf 

and Country club, Smiley’s Park, and Haliburton House in Windsor. Snow making is just starting 

at Brunello with the colder weather. They are hoping to continue for 5 days in a row to build a 

good base that can last through the season. Lessons have started. 

Cape Breton Nordic: (Dorian) There are 33 members now. Seaview golf course was groomed 

once only, and that snow is mostly gone. 

North Highlands Nordic: (Lois) The club is not open now due to no electrical hookup to the 

groomer building yet, and not enough snow to groom. When there is enough snow, the trails 

will open for club members. 

Ski Team: (Daniel) The team has been participating in strength workouts on Thursdays, 

informal time trials, and occasional coaching sessions in Halifax. They are planning to have 

some time trial events on the long weekend in Feb at NHN.
Adjournment Meeting adjourned. Upcoming meetings planned Tuesday at 7:00 pm: Feb 9, March 2, April 13 

2021.
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CCNS Board Meeting | Zoom video conference | February 9, 2021 

Present: John Cameron, Melanie MacDermid, Mallory Taylor, Lorenzo Caterini, Catherine Caouette, Dorian Hudec, Daniel Murray, Kris Doyon, Lois MacNeil, Paula 
Michaelis, Wendy Majestic 

Minutes submitted by Dorian Hudec 

Agenda Discussion Time

Approval of Agenda See Attachment #1 Motion: To approve the 

agenda as circulated. 

Moved: Wendy 

Seconded: Dorian 

Motion carried.
Approval of Minutes from 

January meeting

See Attachment #2. John made one clarification point for the Financial update which will be 

revised in the minutes. The loan discussed was $5000, and the grant was $3500 (not $5000).

Motion: To approve the 

minutes as circulated with 

the correction included. 

Moved: Dorian 

Seconded: John 

Motion carried.
Financial Update Kris suggested further modification of the financial reporting process. He suggested inclusion 

of a balance sheet (accurate only on the day of presentation only) and an income statement 

listing budget, revenues, expenditures and variances. This would give a clearer picture of the 

fluidity of the finances, and allow the Board to make necessary changes if there was a change in 

revenue or expenditures that differed from the budget. It would be more transparent.  The plan 

is for Kris to move forward with the plan of the revised income statement, and to work with 

Hilda in getting quarterly reports ready for the Board.
Membership Policy CCNS needs a policy for admitting new member clubs. See notes and suggested draft policy on 

page 2 of the agenda.  The Board reviewed and suggested one other statement be added: 

Commit to the vision and values of CCNS. The Board was generally in agreement with the policy 

statement. There was discussion and acceptance that all requirements listed were not 

absolutely necessary and in fact some existing clubs did not meet all the suggested 

requirements.
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Antigonish Hiking and 

Biking Association Request 

to Become members of 

CCNS

Andrew Foran joined the meeting and made a presentation on behalf of the Antigonish Hiking 

and Biking Association. See Attachment #4. The group is a recreational community based group 

that loans out equipment, works with schools, grooms a golf course (12 kms) and partners with 

Keppoch at times. John reviewed the draft of the CCNS policy with Andrew.

Motion: To approve the 

request from Antigonish 

Hiking and Biking 

Association to become 

members of CCNS. 

Moved: John 

Seconded: Lois 

Motion carried.
Communications Report See Attachment #3. Cathy summarized her report. The website has been very busy in January. 

There were 2 main areas of focus: Developing partnerships/sharing information and Publish as 

much as possible.
CCNS PSO Outcomes for 

2021-22

The Board was asked to review PSO Outcomes Spreadsheet (Attachment #5), as 2021-22 PSO 

Outcome Proposal to  

Sport NS is due Feb 15 and PSO Outcomes for 2020-21 (Attachment #6) before the meeting, as 

well as CCNS Sport Development Tool (Attachment #7). The Board reviewed the documents 

looking at each category. There was interest in pursuing the promotion of coaching, and less on 

officiating. The Board remains committed to promoting recreational skiing and welcoming 

more diverse groups. John and Mallory will revise the document and submit a first draft to 

Sport NS.
Updates from Clubs and Ski 

Team

Friends of Ellenwood Park: (Wendy) There has been some grooming and skiing. 

Halifax Nordic: (Lorenzo) They have over 700 members (of note, more females than males). 

They have been grooming all areas including several golf courses. Programming is running 6 

days/week at Brunello. 

Cape Breton Nordic: (Dorian) There was a Nordic walking session last week. Daniel is offering 

2 lessons to adult runners interested in learning to ski. There are 2 part time employees to 

operate the club and rentals during open hours. 

North Highlands Nordic: (Lois) Trails have been open to Members recently. Trails will be 

open to the public the next weekend with rentals/registration happening at the firehall across 

the road. Ongoing fundraising activities continue including a takeout lasagna supper. 

Provincial Ski Team: (Daniel) The team will ski in Northern Cape Breton next weekend. They 

are doing time trials.
Adjournment Meeting adjourned. Upcoming meetings March 2, April 13, May 4, June 6 ( Tuesdays at 7:00)
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CCNS Board Meeting | Zoom video conference | March 2, 2021 

Present: John Cameron, Melanie MacDermid, Mallory Taylor, Lorenzo Caterini, Dave Hubley, Catherine Caouette, Dorian Hudec, Kris Doyon, Sharon Sullivan, Lois 
MacNeil, Daniel Murray 

Minutes submitted by Dorian Hudec 

Agenda Discussion Time

Approval of Agenda See Attachment #1. Additional agenda item suggested regarding upcoming grant requests and 
timing of approval.

Motion: To approve the 
agenda as submitted with 
one item added. 
Moved: Lorenzo 
Seconded: Sharon 
Motion carried.

Approval of Minutes from 
February meeting

See Attachment #2. Motion: To approve the 
minutes as submitted by 
Dorian 
Moved: John 
Seconded: Melanie 
Motion carried.

Communications Report See Attachment #3. Cathy presented her report. It has been a busy month with 97000 screens 
reached and an engagement of 11000. She emphasized the importance of news articles that 
people will read all year round (found on the news page and directory page). Partner sharing 
and positive content involving photos and faces remain important focuses. Kris congratulated 
Cathy on a job well done.

2021 Support4Sport Awards 2021 Support4Sport Awards: This year, each provincial sport organization may honor one 
individual, group, organization, or committee who went above and beyond for their sport 
despite the challenges brought forth by the pandemic. The deadline to 
submit nominations to CCNS is March 15. The deadline for CCNS to submit the recipient to 
Sport NS is April 1. We may need a short special meeting to decide the recipient. There is a 
nomination form. The link will be emailed out to the membership.

Harassment Policy for Clubs See Attachment #4. Harassment Policy for Clubs: A requirement for membership in Nordic 
Canada is that all clubs have a harassment policy that includes an independent 3rd party to 
respond to allegations of harassment. CCNS has a template that clubs can use: fill in name of 
club + review / approval by club board. Sport NS is currently developing a harassment policy 
that may be used in the future. The Board felt that the current harassment policy should be 
posted on the website.

Summary of CCNS PSO and 
PRO outcomes for 2021-22

See Attachment #5. Summary of CCNS PSO and PRO outcomes for 2021-22. This is the 
set of goals that we have told our funders (Sport NS and CCH) that we will achieve in 2021-22. 
CCH has already responded with a suggestion that we need to measure our participation better 
(gender, ages, diversity). We may look to zone 4 and social media to help with this. All will be 
reviewed again after the AGM.
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Membership Policy See Agenda page 2. Membership Policy: CCNS needs a membership policy with criteria for 
admitting new clubs. With increasing collaboration with Municipal Recreation Departments, we 
also need a plan on how to deliver Nordiq Canada Jackrabbit programs with municipalities 
rather than clubs. Recreation departments in the Annapolis Valley region have expressed 
interest in offering learn to ski programs. CCNS needs to clarify with Nordiq Canada if recreation 
departments (partners) can offer their Jackrabbit programs. A suggestion was made that 
prospective partners could pay a fee to a club to help cover any admin costs. This topic will 
remain an agenda item in later meetings.

Simplified CCNS 
Membership Fee

Simplified CCNS Membership Fee: CCNS has a complicated membership fee structure. 
(See page 4). Could we switch to a flat fee of $2/person? Other options discussed were $3 or $5 
flat fee, or a youth and adult fee. No decision was made. Fee set at $2 would decrease the 
overall financial intake. To be further discussed.

Upcoming Grant Requests/ 
Change of Approval Timeline

Lorenzo noted that Halifax Nordic has taken on a significant financial burden this season with 
the increased grooming to more areas. The club is planning to request a grant of $7500 for next 
season. It would be beneficial to know if a grant request was approved earlier in the year so 
they could proceed with ordering equipment in the spring or summer. The Board would need 
to know the budget before granting requests. Potentially this could be done in June after the 
AGM. It was also noted that there is value in keeping some funds that could be allotted later in 
the ski season if specific needs arise.

Next Meeting Items Next meeting items: Governance self-assessment survey and board governance priorities, 
upcoming grants, membership policy

Updates from Clubs and Ski 
Team

Cape Breton Nordic: Daniel mentioned that he has provided 2 days of lessons at Seaview to 
one group. He has another group scheduled for the upcoming weekend. See also submission 
by John Hudec- Mid season report. 

Friends of Ellenwood Park: Sharon reported that their trails were groomed only once in the 
past month. There have been more snowshoers than skiers due to snow conditions. The club 
will participate in a family event during March break (though not skiing). 

No other reports submitted due to time constraints.
Adjournment Meeting adjourned. Next meetings April 13, May 4, June 6, 2021 all at 7:00 pm on Tuesday.
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CCNS Board Meeting | Zoom video conference | June 1, 2021 

Present: John Cameron, Melanie MacDermid, Mallory Taylor, Lorenzo Caterini, Dave Hubley, Dorian Hudec, Lois MacNeil, Kris Doyon, Daniel Murray, Chris Bolger,  
Minutes submitted by Dorian Hudec 

Agenda Discussion Time

Approval of Agenda See Agenda circulated. Board members approved by consensus.

CCNS Grants to Clubs See Attachments: CCNS Grant Evaluations; Financial background on CCNS grants to clubs; Grant 

applications from North Highlands Nordic, Cape Breton Nordic, and Halifax Nordic. 

There was discussion around the topics of capital expenses versus operational costs, CCNS financial 

ability to cover the grant requests, and the importance of both respecting the recommendations of 

the grant committee and adhering to the criteria. The following decisions were made: 

1. Cape Breton Nordic: Request of $3107.71 towards purchase of ginzugroomer approved 

in full. 

2. Halifax Nordic Ski Club: $5000 of $7500 request approved now towards purchase of ATV 

grooming equipment for the Windsor area. John is to present an option to the grant 

committee. We would like their advice on approving the $2500 as this additional amount 

did not fit the original criteria. Of note, the Board feels that an exception may be made this 

year due to extra funding that became available through the federal government. 

3. North Highlands Nordic: Grant request of $5000 towards repair cost of the piston bully 

groomer not approved. John is going to approach the club president asking for a 

resubmission of grant request that would better fit the criteria of the grants. The committee 

has agreed to evaluate a revised submission. The Board remains committed to granting 

requests that fit the criteria that further the development of Nordic skiing in NS.
AGM Planning Zoom CCNS AGM planned for June 8, 2021 at 7 pm. The agenda was reviewed. A brief meeting with 

the new Board will follow.
Nominees for CCNS Board See attachment of the Bios of 5 people who have been nominated, to fill 3 positions on the CCNS 

Board. An election by the club representatives will be run. Board members reviewed the Bios.
Adjournment Meeting adjourned.
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CCNS Board Meeting | Zoom Video Conference | August 10, 2021 

Present for 7 pm: John Cameron, Melanie MacDermid, Stephen Sollow, Catherine Caouette,  Kris Doyon, Lois MacNeil 
Present for 7:30pm: Lorenzo Caterini, Dave Hubley, André Roy-Girard 
Regrets: Dorian Hudec, Daniel Murray, Mallory Taylor, Paula Michaelis, Christine Bolger 
Minutes submitted by Melanie MacDermid 

Agenda Discussion Time

Approval of   
agenda

See attachement #1 & #2  
Quorum was not achieved, thus no formal motion was  made to approve agenda or previous 
minutes.

7:05pm

Communications  Report See Attachment #3.   
Cathy provided a communications update.  July Highlights- 7 articles published, continued  
development of the “New-to-Ski” website page,  Saltwire Media continues to produce member 
profile  of HPT skiers.  
Aug Plans- continue articles and recourses to website  - production of a card to be distributed at 
retails  locations with all ski purchase/rentals to direct people  to CCNS and club websites.  
~ collaborating with local Rec Dept. to produce a  “How to put on Skis” video  
Discussion around the collaborative relationship  between CCNS/Clubs/Retail locations.  
~Kris gave strong support of card idea, commenting  that the data acquired from people access 
links could  be useful in the future.

7:10pm

CCNS Fee   
Structure Update

Kris provided a review of the current CCNS Fee  structure.   
Current system has NC charging $10/person (adult and  youth.). CCNS has a complicated 
system that results in  less $ being diverted to CCNS the more members of a  family.   
Melanie pointed out that HNSC, only charges $38/ family in fees and is thus subsidizing fees 
for families.  Unclear of exact details but will look into this in detail  and follow-up with Kris.   
It was felt that a more linear and transparent fee  structure was the best course of action.   
A short discussion on potential ways to subsidize this  fee for families was had.

7:22pm

Quorum was achieved. 7:30pm

Motion: To approve a flat fee structure for CCNS fees. Moved: Stephen  Solo  
Second: Melanie  
MacDermid  
Motion carried
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Stephen explained the benefit and favourable attitude  that increasing member revenue 
has to Sport  Governing bodies.   
Motion: To set Fee at $3/person.

Moved: Stephen  Sollow  
Second: Kris   
Doyon  
Motion Carried

Grant Updates John has been in contact with the grants committee  and has made them aware of NHN 
resubmitted grant  proposal. He has also explained that the increased  funding would be 
available this year to fully fund  HNSC request. Awaiting reply.

8:00pm
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